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Hdi PhAkC, nga! l5 thdhg3 ndn 2017

BAO C,io TIfl-TdNc NlfN NAM 2016

L THONC TIN CIITJNG:
L ft6ng tin khdi quAtl

- Ten C6ng t) : C6ng ty c6 phAr Ac quy Ti, s4ns
- Machhg knodn :TSB
- (d Cia) chrCnlan Drng bi linn dodih:0200168!58
- tia chi rru sd chinh: &i 16 T6n Ditc rting, xe An Ddng, huyen An Duoe

Ihanl) ph6 HAi Phdne
- Dienthoqi i0313.85?810 Fax 0113.835876
- Website I ww.riasegbanery.con
- V6n.iieu 6 : 67.454.800.000 d6ng

Trong d6: v6n Tep dod Hog chdt via Nm 61%) : 34.404.s20.000 ddng
v6n oic c6 d6ng kldc ( 49%) , 33.050.280.000 ddns

2. Q[{ rrirh hinh thAnb vn phtrrfi6n:

Ncdy 021911960, COns ry c6 phAn ic quy Tia sans OIBACO) duqc chinn th,ic
thinl.] lap vdi €n sai Nha hAy ic qur Te Bac. Dey ld nhd m6y san xudt ic qny dlu
den crj! Nu6c vigl Nd Ddn chn C6ng Hda, vdi cong suir rhi€r ka bm dau B
12.000(wvntn. Nln 1963 Nhd nry chinh rhw ituqc ddi ren lA Nbd mriy ic quy Tia
Srig HAi lhdng.

, Ngey 26l5n996, Nlri nAy ic quy Tia Sring tugc chinh lhir mang tCn C6ng ry
,c quy Tia S6ng lbeo QL)et dinh s6 317eD/TCNSDT nedy 26l5/r99j cna BO COne
.shi€p nlne. vdi quy& lan d6i nd sau sic, toan dicn voi m6t chi6n luoc dAu ru cbidu
sdu timg budc tluqc C6ng tr thul hien. COng ry de huy dong clc ngudn v6n de Fa.g
bi . lapt l r t  vd k ia i r ' r6c,  o  h i l lqLd sc &ycnuJin.dn vu i r  i  quJ ntupngoar  drphuc
qr t6t nhu c6! ngdy cang t!!g cu lii irudng. Nem 1998 dr.! dAu budc pMt tria. ndi
cUac6nsrkh_.\lir $;udm la.rc chir lu@e.do sss lhinudre Hd Oud..
2 2, ChtlCi .l6i sd hn u tuahh CA|A ttr .6 phln:

NgAy 0l/102004 C6ng iy Ic qly Tia Sdng chuyAn d6i m6 htnh hoat dOnC tit
Dod.I nshiop Nha nu6c sde hoat d6ns theo n6 hinn c6ng ry c6 phin rhco Quy€t
dinh s6 54 2004/QD-B( \ ngay 22 rh6ng 6 Dln 2OO4 cna Bo Colg nshi.;p. V6r dGu
li b$ diu l0 619 a00 000 d6ni.

- Ttl€c0pharcnaN}dnu@r 51%
Ti e c6 ph6n bd cfo nguo lao ddrg bone C6nB N: aooo

- Tn sia c6 phan: 100.000d6ng



Ngey 19/01,401r Cd phi6u cia c6ng ty 06 phin;c quy Tia SAne chtnt rhtc
duq. giao dich phi€n deu ien i4i sd GDc( sa Noi r,\eo Quy6l dinh s6 loovQB
SGDHN ngdy 30/12/2010 cna sd siao dich chr:q khan I{a Noi.

Loei chnng khodn : C6 phi6u ph6 ilt6ng
Me chirgklDd! :TSB
Min! sia : 10.000 ildns / cd !hi6u
sii luqlg nien yA : 3.372.740 cd phi6u

Trong su6t qu4 i!in! hd 56 ndm xay dsg vd pMt tiAn, C6ng ty da vinh du
duqc Dang vA NnA tudc itng .hi€u pMn thuang cd qui rnu:

Iluan chuds Eoc bp heng Ba giai dq! ( 2005 - 2009)
- Hudn chms Lao dong hqlg Nl6l siai doar ( 2001 2005)
- CothiduxuatsAc cns Thn ru@g Chjnh ph0 ndn 2006.2008.20lO

B*€ lden cna lrrn tudrg Chjnll pbn dln 2015
, ci,rhi du xut ric cna Bo c6netr'u-g nrr zoor, zoro i
- Bbe khen cna 86 C6ne thlme nls 2009,2014 '
- Bdre khen cna UBND Thanh ph6 Eai lhdng 2014, 2016.

Danlr hieu Doanh netiep ti€! biau todn rhdnl ph6 Hdi phdng.dn 200?, \2008. i
- Hdle vift Nan ch6r luqle cao nhiau n|h lian ln ( 199?-201?) \
- Top 100 thu@s h4u san phrn, dich vu hdre ddu viCt Nd (2016)

3. Ngtol lgna vA iti! bnn ktub dor .
3.1. Npdnh nph; *inh dodth
STT

- sin xuAt, sla chtra otc loai ic quy 2120

2

86r bu6n chry€n doalh kl6c chua duqc lhan vao dau:
- Bn! bu6n ho6 chdr th6ng lhudng { tril loai si dung do.g.6ng
ncIilp)
- B6n bn6n nguyA [Cq vat tu sA. xuAt ic quy
- B6i bu6n phq tnng ]ic quy

4669

3.2.Diabdnkidh doa t:
3.2. L Dia diijft sa" xudt $ dii" hanh tda '&jt:

Cdne ry duoc s) dbg d (\L C6ng oghiip xa An Done, huyetr Atr Duog.

- T6ng di6n iich ndt bdns : 15.000 m,
- Di€! tlch nnd umg SX : S,t29 m)



, Di€n dch klo tang
- Di€n tich nli En vi€c ( DiAu ha r)
- D'€n dch c6ng riih plu trq

" cbi nhAnh Hd N6i (9A Tran Khtun
TMrg, Thlnh Ph6 Hd NOi);

Du. rhudns Bach Diic" Quln l{ai Bd

- chi nldrh t?i T? EA Nang (800 - Ngq€n Lu@g Bine. phMg Hda HiCp
Nm, QoSn Li€n Chi€u, fter! ph6 DA Nine);

- chi nldll qi T? Hd chr Miih (020 L6 F chug cu ktu c6ns nshiep Tan
Brnb ?husig Tay ftLqn\ Qurn Tar rhi, T? r{d chi Min!)

4 rhoEg ih vd n6 hid qnin idt t6 dnc kitrh domb li bO b{y quin tt.
C6ng ty cd phAI ic quy Ti! s6ns duqc chu]4n d6i tir c6ne ty ic quy Tii Srlg

seghoaldoryth6 n6 hinn c6ngrycd p n v6i 51% v6n N1ln nu6c tn ovto/2004.
- cd cfu t6 cht quan li qi6 C6nC a bgo C6n:

4 DCi hoi rt64 c0 d6ngi
b. HOi rl6ne qunn tri;
c. r6.s cidn d6c;

- So dd t6 chnc €na COng ty:

5. Ditrh brttrg phtt trian:
5.L Cdc n4. tiqa ctA rtu cnd CAne $:

- KhOng netng ph6t tiCn c6c loir dong san xrl;r kinl doanL nelg cao nhe lsc
cath t!r\ n&rg ctu higu qua kinl €. Ttue dch 6y, pMt r'iCn nd rorg quy n6 si!

- Ea derg h6a cAc hoat dong sin xuat tinl dod\ qE d6 dda bAo viec raD 6n
dioh cho nsuti lao dong trong C6ng ty vA ta! i!€b djau vioclam m6i: :



- Nang cao thu .nap cna nguqi lao dong, lqi lcb cna cec c6 rl6ng vd ldb trdn
Nghia vu n6p tlu6 vdi l.lhA nudc;

- G6! phen thi6t rhsc vao viec rhuc hi€n cdc nnieo vu !h6t ti€n kinn ta xs hoi

5.2. Chin tuqc phttt tiln tuig d dni hgn:

. 
- Tap tug hac n.Cn (a eiai phAp nhia 6. dinn va nang (ao chir luog.e

- Phat tri6n, nd iong, ttdy nanh ntc dO bao phn cna h€ th6ng tiCu rh! san

- Ph:n dau nang cOne surt En 5OO.OOO Kwh /nrh ( giaidoan 2015 2O2O).

6.1. Rni n va biii cAnh kkh d eA .hhtt stch ta\t phdp:
- B6i cnd ctuDg. Nln 2016, Kin! t€ Vi€t Nan da fiai qua vdi rhidu kh6 khdr

trudc ihtne bi€n dong l6n cna .an kinn t€ lodn ciu. dac bi€t rai cdc nudc ph& ni€l! an
chilo iniau y6u ti5 bdt dinh vd su c6 n6i trrhs bian nian Trug, hen Mn tai miAn
Nm \d TJy Neuym (u ann huog dr dar, nh h.nn so \;r ti+ dodh (@ (d

- Gi{i phnp cna Cong ry: Bm laDh iiao .ld xdc dinn ra cli6d le ki.I doanl
ngay d ddu n5m: tep tMg vao cac khdch hdns truydn rhiSng, co cau l?i moi s6 chine
loai sdn ph:b chinh dem lqi hieu qud !i cil eiam l6i da cdc kloen chi ti€u, tien roAn
n!6n su., phdn lng linh hoat vdi bidn d6ng c0a thirrri'ng, dAy mann c6ng t6c xuit

- K€t qd: Hoat dong sA. xuet kinl doanh 2016 d! c6 nnihg k6i qud drng
khich G. cac chi iieu ve doorn thu, lqi nluan d€u tnne Fumg cao so v6i 2Ot5 de g6p
phdn khic ph\rc d@ nhihs kn6 khdn n$i Ci. dur td su hoal dons dn diih vA den bAo
c6ng in vi€c ldn cho nsudi lao dons. EiAu ldy da thd hien sv c6 sing 6i rm ci6 Bm
Enn dai cnng t6p th€ Neudi l@ dong de ti6p tlE xay dlurg C6ng 1y ngdy.nn8 phnt

6.2 Rni .o vi thi tunus hi .hthh .td. bi1t D fii to 'i ti s'a
- B6i cinh chung: Crc quyCt s6ch rd rdlg va dinn bach cu NI+.IN lrcng c6ng

tic iiiau hinh chlnn sech q eie cinc v6i dien bi6n kld qw cna cung - clu ngoai rc
trong nan kinn € da sinp diEn bi€n t si6 usD,",l\D tong su& n5n 2016 ti6p tuc duy
fi xu th€ 6n tli rrong pham vi dudc kidm sodr. Tuy niien ldi drc drn nhdp thau
nguycn vai li€u ddu vao lu6n chicm moi rj trane 1&1, ncn su bi6n d6ne cna I gia
nSoai ie ddc biel ld USDA,}]D v ld !6n dd ldn n, C6ng ry ddc biet que t6m.

- Cini ph{p: Trcls su6r nan 2016, t} le vay ngoai i€ rrcn rdng r6n asy luO!
duqc duy Fi d' mfc hqp ty. T€n cd sd chinh sdch didu hs.n { cid tAn tC ndm 2016
cna NHN}{ cnng nhu nnnns nn n dinl va nnc d6 dtr dinh crja rt gi6, Ban le.t itao
C6ng ty duy n i $' l-A vay ngoai tq hqp li ciing nnu lheo s6r crc biCn dong I gi, da dua
m crc quyat dinlr siao dich hqp Ii-

. 
- K6r qui: chi phi tii chinh do tun hu@e coa tt giA duoc khdng ch6 d nLtc di



- B6i ci churg: Vdd 230 CBCNV c6 tudi ddi lao .i6ng lre, C6ng ty dnnn giii
bian d6ns va nntn s\! thudne xuyen E v6n dA cAn d.c hier qu6 tan siai quya Ben
c€rn d6. do nhu cau cna s! pMt riCn, r!6i r$ nhar su cna Cong ry cnng bon dihg
int6c yeu cau neng cao fi i.h .i6.. .

- GiAi phip: C6ng ty da cd nhnne chinn srch knuydn klicb .gudi lao d6ns nlu
ch6 dO nshi mdt, du lich, lhudng sdng ki€n cai dn, knen drdng thi dua da ngudi lao
d6ne gi! bd hu dai. c6.g ry duy rli n r bine rhu nnep 6n dinh d mic tied 5 triEu
dddg/ngudi/tbAng. B€n cad il6, hoat dOng kien toan tu\an llt o cric phdns bm kn6i
gie u{p. hnn g.in \a sdng la! n}n rdrg cro hieu qua ld chk cAc $oa dao rdo
nang eo rinh do cbuyen mdn cho c6ng dlan san xuiit k€r hqp vdi ddo rao nanc bac

. K6l qud: Lft lumE lao d6ng cu C6ne ry nrh 2olb udg ddi 6n di vi
d5t s6 luog ve chet luaie, Ban Enb dao dadr gi6 chet tumg lao d6ne hi€n tai cu
C6ng ty ddp tng duqc y€u ciu phAt trian trong thoi gim tdi
6.1 Rti rc tA Au! hthh kiA,n etu nAi bA:

- B6i c{nb cbung: Ntm 2016, Cdne ty da c6 nlidu c6 ging lfung viec.ans
oo char lumS kGr sor no' 09, tar chd idr da "ai .or nors qua Fnn k im cojr va
thft hian quy trinn san x!it. Ben cann d6 C6ng iy t ng cutog c6ng tdc ra soii! bd
lus s@ d6i cic qui chc quen ri ndi bO phn hq! vdi Luat Doanh dghiep !A didu ki€n

- GiAi pbnp: lare cdmg cdng le kiAh $ar qud binn sd rldr. bin cann dai
nsn ki thuer vienvd c6n b0 quin It c6ns.8hC. c6ne iy cdn tranc bi vd khai thac c6
hieu qua he th6ne gien sAt dien tn, sinp cho vi€c li6m soat qu, ht.h din rldqc chuan
h6a, chet lualg sdo phln di l€n, hm ch6 tiji da cdc ei lai lh6ns d6ns 6.

- B6i cinh cbung. Rni ro di chin! cna c6ng ry chn ydu ld tt ltnt hinh tai chinn
cis khich hing ho|c ben d6i tlc k!6ng ddp flg duqc c6c nghia 4r rheo hqp ddne, s6
du nq phti da gidn so voi 2015 nlme ven d ntc cao.

- Giti ph{D: Bm diau !dn! d, chi dao Phdng Thi rruimg, Phdne Kd torn tai
chin! tich cvc thu h6i c6ng nq. kiam sodt chit c]€ quy ch6 deu 1hu san phin. ki6ng
ricp tuc cap hang cho nnnne dai li c6 s6 du nq qo, ii sodt va rtoh Iy nbtug Dai li
kl6ns e hicu qDi. Dac bict H dh ra phep tual nhnig Dqi Ii .hay i, mat kra nane

- KCI quAi 56 du ng cna knach hang cu6i ntm 2016 des bao mtc

[, TINH slNII HOAT DoNC TRONC N;]r:
l. Btu cno vn tt{trb cii cnr B;n T6ng giAn d5c vd nnh hhh

1.1. K€t qrA hort iiotrg str ruatkinb dorh:

{

!



STT NIm20l6 Ntn)015

Dorh rbu Mb haDg rc cue crp dFt yu 204J02 11l.l32
2 Cic khotn Biim Eir doanh dru 1.513 L l t 3
3 DoNb rb! thuh va M! hAns r{ culg cip dich w 200.7u 163.01,1

137.9)2
5 Lqi nhu6n cop ve bAn hAns vd cun8 cnp dlch vu 362U 30.101

Doan dru hosr denE bi chinn 202
2691

8
13.175

chi phi qurn li doanh nchri! 3.719
Lqi ohuitr thuio tnhorrdOtrg&irhdmbh 2.tu

t2 201
IO 29

t n
15 T6tre rqr ohrid k roan rlrm thug rt96
l 6 Chi phr lh!6 TNDN bien henh

chi ph[hui TNDN hdn ]si
l3 Lqi rbutn$u rhui rhu lhiDdmnh nghtlp ),596
l 9 135

DVT: T.ie

Nln 2016, Kinn ra ViCl Nan dA hAi qu voi nlieD kI6 kldn tru6c nllljng bi6.
dong ldn cna nAn kint t6 rorn cAu, dnc bi& qi oic nu{ic phlt hi6G in chrrd.hi{ yAu
ti5 biit dii! vd ss c6 h6i riuins bian mian Trune, I4n Mn rai nian N@ vd Tay
NeuyCn da dnn hldng lo d€n tinl hinn sin xurt kinn doann cna cdc doanh nghiep n6i
chue, c6ns ty c6 phAn icquy Tia sang n6i riens.

Da dai duqc kal qut va doan! tbu, lqi nnue! nr6 2016 ting ttud.g cao so vdi
20 <. dd.. sud,.u h"nn linn tod. qd)A lie- cua Bcn T6nB ci,ir d6c mnghoar dong
sad xuir ki.n doanh, gr dung r6i d! c6c diau kign rhuen to nnul
Tbuin lqi:

+ chinn pnn c6 .niau cai c6ch ha r chinh na.n ne, fian ch6 l4n ph& yi 6n
dinh kinh td vr_ n6, dosh ngliep nd hdi tnne, rao tii hdi piluc ndn kin! t€, e's cAu

+ cac hiep dlnh lu do thMg nai c6 hieu luc nd n co hoi xu6t kn u veo crc

+ Vi& duy rri16l chtnh sAch thAr chdt lti bang xe ginp ngann dp rdp 6 t6, rti
rrud.s rhay fi€ ti6p tlc tins truirs cao d6n dan r u cdu ic quy tins nanh.

+ Khi nins huy doic v6n var nndrh vdi Ei suft hqp ly.

(Theo &io cno dt chnh nad 2A I 6 dd duoc h;n
d,5

j
T
D



+ Chat luoE sin phdn dn dinh. duqc thech hdng tlinh gi6 cao ve kh6ng neBrg
nAns c.ip, qi d€n tao nian tin cho nsudi ri€u dlng.

+ Ph{t huy hieu qu c6ng t6c .ieu nr diet bi-c6.g.ghe g6p phen ding su,r lao
dong ting l€n din, dlc bi€t c6 not s6 c6ne doan $ng rt6r pM, d6p nne kip nnu cAu thi

+ Thuc hi6n i6t c,c giei phdp ti6t kGh chi phi srn xurr, h? gii tbi.h srn phan
lim iian da diau chinh @ ch6 cbtni sdch si,i canh trann. n6ne cao khd ning c4nn tud1
cna snn pham treo thi rrudng.
B& c4 .16, kntc thqc nttngI<n6 kntu.

- Gid vat tu dau viLo va { eiA USD/VND irng nanl vA lu6n o nfc cao Ain
huos dan gid &Anh s6n pb;n. kh6 klnn viec ch?y chuds r'iin knuydn nai.ircns
kni c6c hang d€u day manh cd ch6 kh),6n *hich dcu thu vdi nuc chia knAu bip d6n
tao nen su ctu n tranl v6 cring kn6c lier ve giA.

- Su siad Un rhuos nei d6i vdi hdns nndp ktd! vi icquy id hqp van dian n
ph'ic tap, gay ting loan thi rrudng.

- Nsu6n cuns ldng qua viec chuyan dich diu ru rd xuil icquy sms vi€t Nan.
clc dd vi thMg dai tdng .nap k!6u, ban canh dd cAc heng ilong nu6c tiii da c6ng

- D6i ldi c6c hdne icqut ttllmg hieu nani ldi rhi rrume bdn G bi co hep, da
xnc ddn b6n ha.s cec dm vi lip dp 616, tlm vi van trii,... bine noi cia, rhan chi ;hjp
.!6n thdp hd sid TS ( gia Ts .ie d.h hdr sttc canb tunn) da drdqc cug cAp.

- Trni hinh bir 61 cid nor s6 n m. su ptd g., (! d6ng ntdr dtn rC tMg
Ouoc, sv(ani tann l\d \iAn \o aine Tnli LAn. d tarC Ou6c gia re dd a$ \udg
dan hoar ding rudr kniu c|)a C6ns ty.

- Chi phi vd Bao hiam xd n6i, Bao vC n6i trtrmg, phdng chey chna chiy, BAo
hO lao il6ng,... td.g lheo quy dinn cna Nhi Dudc.

- Nsu6n lao dOns kn6ne 6n dinn, tuydn dunc lao d6ns k!6 knln do nirc rhu

1,2. K€t que tb\.c hien ci. Cti ti€u:

20t5

200,000

laal r,sD
,,300 223,2



1.2.1 Yl th! twdne d neu th( stu phAn:
Nim bit duqc nntus kh6 tdli! cna nan kinl t6 hodg dudc hu6c su ; m6i

hudng biAn nidn Trog, h& Mn lai midn Nm va TAy Nguyen s€ nnn hudg tLn deu
th! b6n E ne! tung .dm qua Cong ty da chn dong c6 chinh sAch lhnc diy kldch harg
F.rc tidp " lap tMg khai thrc fien thdch hdng ndi, kndch heg OElvI, khacb ba.g sn
duls icquy vi€n th6ns rh6ns qu dAu inAu' vd thnc dr' xurt u;u de bn d6p kn6 klrn
lrong nudc bnng cnc gini phdp vd ket qut dat dsqc:
a,Ih!ttuang hAi dia: TdnE n&iqg 15,31%so fia 201i.

Trong dieu kien cmh lrmh kloc liel cna dnn hinn ihi lrodg, C6ne ry da [nn
hoet, ban h,nh kip thdi c6c chuons ldn! kluy6n dai, cd ch6 chinn s6ch dd lddg kna
nnng canh itanh cho san phan, En canh i!6 chn rJong:

Trng rru8ng doann s6 binh dan dung, kndi .tons tich iti€n k!6, MF do nd
then duvc nniau NtrA phan ph6t Dai It cd tiao nang, c6 ndng lvc bdr ha!e, tdichinh
t6t, b€n qnh d6 birh tj! khl c6ng lgniep loai nhd,.luqc cdc dm vi OEM ddt htug I
trens 90 d€n 100% nlu cAu nnAp, binh kin khi cdng ngniep loai ldn ti6p cdn lai duqc
cdc d@ vi cuns cap ncquy cho vi€n Th6ng, Dicn ldc v6n liL dra neh cna cong ry

- fii truadC ngay cang duqc mo r6ng,crc N?P/ Dai li da yCn l6m, qj xu
hu@e ldrg ds un dru cAc thdg hi€u nanh,

- Thi rtumg OEM cu Cong iy dA ptlir huy hieu qu.
- He thone phan ph6i ban lE rla timg budc ldi ntun. nat d6 bao phn t6r dA

trirg caoduo( cdhaibdl \ing \d uyrlnd.(h v!:aL bbn \jng
- Nhdn lrc thi Irumg dt drdc chuyan non h6a ldi ldnh dO vA ki ndng b6n

hing cao C6p phan nd dry lhi plrdn cdc ri.i fidnh vi leng trudng klrdch hdng ruydn

- C6ns r4c diu tu cho qnec b6 thung hicu sd. phAm, hlnh anh cta c6ng ty
duqc nniCu ngudi tieu dnng biel den vd .ltc biCt su lln nlien cna ngddi ti6u dug da
br+c\or- ! rohdmalqL,  l iaSme la H.ng V.er  Nam.tui t l t rgcao.
c, Thi ttudrs Xuiit khd!: Tdne ttudhe 33,62% so ndh 2Al5.

Thi ruihs xuer khau dn bi canh mnh k!6c lict va cia cna hang Tms qu6c,
Thdi Lm nhmg n n qua COng iy vfu giil vitng tdlg rumg r6t va ph6r rian Dd rong
th€n d6i tac d not s6 rhi rruine D6ne Nan ?i, Tey A, tuy .Ii6n thi trutig Trus rhi
dll humg do cbi.n sdch nhap hang kft knnr! Truns DOng bAt 6n chinh ai.
1.2,2 Va host .t1rq Kl {1u4t - SAn xaAt:

- Ti6p tuc ihr hien muc ri6u duy rrl sv 6n dinl cht ludne d6 hd hv eu rh!,
tl6ne rhdi nang cip chrir luqs d' bor s6 ch,ing loai sAn phAn i. quy khdi dong, ;c quy
kin khi c6ng nghiep de duqc khach hlng tin nni€n. Chrr lvqng sen phin ic quy xe
nAy ki! kni dd c6 sv cdi thien .iAng k€ vA &ne dan lat hi dLM tbl trudrg, d F hane
doi .  h idg reu ca!  bAo mrh da ei jmoeg[eso \d icug k j .

- Llp dli vA knai ihdc c0 hieu q!, ca hiii bi noi diu tu ndm 2016.



- Thuog xuyen ti.g cuihg kian so,l qua trirn sin xuAt, giaft duqc tiji do sai
l6i khi xuAt xuog, ddng lhi,i dp due c6c bien phdp qur! ly 16, daie cna stu lhAJb
trone qui ainh snn xuiir v6L khau tieu lhu th6ng qu drn ten QRcode d!. kian soat.

Lien tuc c,ii ti6n va ch6 ho them s6! phA.a ndi ddp ins nt cdu cna lhi

- C6ng ldc ddi kien chi phi duqc hiAn khai m.h me vdi nliau giai pM!:
+ Quy hoach lai sdn xufu, t6i u b6a nF b;ns vd hhan lvc hi€n c6,
+ Be hinl cq ch6 klDan sen phAn cd nhan d nniau c6ns (toan san xuSr dd

ling n,ng sufi ho d6ng;
+ Tni sn durg vdo sAn xual ntrdc thai sau he rh6ng xt li lhay ih€ Nd. ngn6ni
+ Kidn soet dli trn hdns tAn klo d nnc thAp:
+ Ti& kien ri5i da vat tv, n!!g luq.g ircng qua lrinn sin xuil.,.
Duy rri t6r h6 rh6ng quAn li chdr lualg rheo tiCu chuAn rSO gOOt:2008 vd ha

ldng quan Ii m6i trudng theo riau chudn tso 14001.
- Tlm hied tiit c6ng tdc ATLD,PCCN-BVMT:

+ IlIw hi€n huin luyen ATLD cho Di5i hr<'.g bi bu6c.
- | d.1n- X\an s.l( (noe nen 20to cho \LD.
+ Ii\D hien qud ric nOi rrudng .!in! ki theo quy dinh cna ?hdp lMr.
+ Kndng dA xdy a rai nan lao rtons, su c6 ch6y n6 vd vi phm nOi tludng.

1.23. Ve nnh hinn Muft:
Ntm 2016 Cong ty dr hodn lhien xong cdc hane nuc d,u tu tbit bi, bud! dau

dd phar hu) hieDqunB6pDfir ndg(ao nalg fli \d (har ttm8 sdnph:n
T6ng giA lii deu tu duqc pbC duy€t n m 2016 tA : 6.908 ftieu ddng vA drw hi&

dm i6 lar 5.768 tricu ddns

1.2.4. li QuAn U Diirt ht?c VAt ru Kj tha6t:
Tr€n co e BO Dinn nft var tu nin 2016 duqc Bd hdnn, hme rhang, hing

quj .one ry deu 16 chiE q ;n ke. daon si, viic Inuc hicn Dinl mu. \ar tu b $Ldr.
nnam kio lhdi $,c phu. hm cha da Cdp Dhin nang.oo \ au ola tunB qujn ty srn
nel. kirl doann cu C6ng ty.

. viec rhrc hien qu!! li vet tu duqc ti€n hdrn c$s vdi cnc biqn phap cbd di nlu
r's lmg \A rhidu nCn lac buoc cdng vie( dd d.vao # ndp.

1.2,5. V, coag 6. Lao A1"e tidn ttug:
T't hlnn ko ddng nrh 20t6 vln.iFn bi$ p\tc Ep. d E bien dole cao ma

ngryar nlan (hn yau la rhu mip c'li nguor tao d)rgchua du l;p dir di C6ng F de
rr'Lt dan 80; Dodrh lhu bCn cdrn do su bi6n ddre con do cuc hJ ho d6ng mnl h,
cdc.Khu c6nc nsnie! bao quaih khu vrc noi than! dd sey kl6 ktrn cho cOng t6c
tuyen dug lao dong vi vay C6ng ry de phAi1huc hiCn nniau gidiph6p qum llang v6i
dinn hudng va Nsua,i lao dons tr.rc ti6! n!u:

- Eiau chinh co c,iu da. lu@g gira lao d6ng hft d€p iii eidn dgp.p-ti\rc !.\rj



, dp dlns hc sd h6 trq tia! lu@g d6i v6i n6t s6 bO phan bO phan ei mnc 60
ntug.noc d6c hqi vd h6 rq tian ludg .i6i adj c6ns nhar mdi d nhrlng cdng do4n c6

- Kip thdi knen rhudl8, rtone vi€n nhihg dp tbe, cA nlAn tich cw lao dons sdn
xult,lao tlong s6ns lao nlu Klen thBjng d6t s;r 'hnrs i ruog, s6ng kidn ce,i ti€n,
hqp li h6a san xuft nmg l€i hi€u qud.

' Xty dhg lhsng bdng l@e moi ( ho rod ConB $ .
- Bm h,in! B6 dlnh ntc lao do.g va dq eid tian luog ndi, thud.g xuy€n

lheo ddi b6sue.svJ da hoaD rtinctophu hqp voi rn{. d.
- Tirg cudng 6 chia c6c hoat dong vdn h6a. tha thao, Ii€n bos t6p xfc ihan

c6c s! ki€n ki ni€m nhtue ngay E l6n. Eer ld hoar d6ns tinh rhan h6 srrc i lshia vd
cnle b di€n ddi dC can bO vd cOle nhan bo dons bdy t6 len ru, neuyen vong not

Nhd thw hien nnnle eidi pMp h€n .E phan nio khic phuc duqc tinh tmg bian
d6ng le dory truc ri6p sdo xuat d D:c d0 cao, nen cong rac ruyan duns b6 suic lao
tl6ns b& kld khan hon. Tuy.hicn, hi€n tai lao dong ven cdn ihiAu, cd! tidp tuc uyen
dulg bo sung tr€m da cd tba .ldn bao dAp tng r€u cau sAn xudr.

2. Td chrtc vA den su:
- DMh sn h Rah inAa hd"h:

- Lj tich Bon t;it hdhh:

l

(

\

H9 vd  €n :  T6Vnn l l , i rh ,

-Ngiyfieng nrm si',h: 0l/3/1958.

- QUC quin: Nghr'a tu. vin C iang, HAj hung.
- Dia chi thudn8 r'i': 7/t6 NEuyen Ttgi.
QuliNSo Quyan, Hi flling.

- Tri.h d0 chuyan n,rnr Ki
nnan Anh vnn, rh$ sj QuAn

+Tn r04976 dan 6/ t9Bl

STT Ti le .6 phi6u t4i
0It03t2Qt?

I
2, 0,24%
3

Nguyan Thi Thanh Hi 0,08 %

Ha vd cn: Tri! Huy Tdns.

- Nget th{ne ndn sinh: 09/01/1953.

Que qu6n: Cii fic -Hii Hng
- Dia chi thudq lrj: xe An iL.g, Huyen An

- Diqn thaair 0914281?33.

-Tr inhd0chuyc .n6n:  K tsu luy lnk im.or

+Tir l0l1t80 - 11934 86d6i.



+ Tn n{m 1932 : 1990 C6n b0 ki lhuat

+ Tn thrng I / 1990 ddn thdng 8 / lSgt
Ph6 QGn ddc, Qur. ii6c Phan xudn l, cpo

+ Tn t!6ng 9 / t99l ddn thdng 3 / 1992
Cin b6 ki lnuat Nhi nty ;c quy Tia sang.

+ Tn fi5ng 3 / 1992 itin rhrng 5 / 2O0O
Ttudg phang kt rhuat COng g/ ic quy Tia

+ Tn drns 5 / 201)1) d6n 9 / 2oo4 Ph6
gi6b ddc C6.g ty dc quy Ti! s6nE.

+ Tn lhSng 10/2004 d6n O3,2Ol2 Ph6
girm d6c cdng ly cd phAn ic quy Tia sjns.

, + Tn d6nd 04,2012 ii6n nay T6ns gi6m
il6c Conr ty c6 Dhen ,c quv Tia sane.

+ Ti, l/198,1 r 4/1989 Cen b6 PhdnC kd
hoach Nhi nd) ac qut Tia !ins.

+ Tu 5/1939 : 3/t990 Qutr dii ph6n xung
luy€n kin Nhi niy ic quy Tia stng.

+ Tn 9/1990 + l2l1999 Quin d6c phan
xhg 16 cuc C6ng ry io quy Tia iinE.

+ Tii 1,4000 + tz2o02 cgn bo D€u do s{n
xut C,5nr ty ca, phin ic quy Tia dne.

+ rn tr00r ; 94004 Quin d6c phan
xuds Li cuc Cdng ry ;c qny Tio Sen!

+ Tt l0/2l]l],l ddn .ay: Ph6 Gidm 'ldc
c6ns ry c6phin;c quyTia Sdns.
- Chfc !u c6ngGc hien nay: Ph6 T'5ngcirn
ao. rong ry co pi3n sc quy rL. sfs

Ho vi€n: r*guyin TI!Thdh I{i.

-Ngayrhrng n5n sinh: 02/03/1973.
" Noi sinhr Xa Nhi Kha, Huyen Thumg TIn,
Tinh]{d Tey (ndy li Hd Noi)

- QUC qudn: xi Hdh Lim , Huyen Thsnh

- Dia chi lhums tij, Sd nhd 64 Khu 201 , C6i
Tdt, Xt An D6ng, Huyan A. Duog, TP. Hii

-Dign thoei: 0313.335375i 0987t42321

- Tdnh tto ohuyCn n6n: Ct nn6n kinh d.

+ Tn ll/1993 + 1Z 1999 Id Nhan rien
PhdnA T6 chno LD C6ng ty Ac quy Tio sAng.

+ Tn 021000 + 02/ 2010 ti Nhan vidn
Pnnns Ki: rorn Tdi chLh c6ng ty cp ic quy

+ Ti.03/2010 i 03/ 2015 IA Ph6 r'umg
phd4, Pbdng KC toAn TAichinh C6n3 t, Cp

+ Tn 04,2015 + 09/ 2016 ld Ph6 truihg
phdng, Phv lrrch Pndng K6 lorn Tti chi.h
Cdng ry cP Ac quy Tia srn8.

+ Tt .10/ 20 t 6 Ke lo,. tudg, phu rdch
Phdrg Ka iorn Tii chinh C6ng t' CP Ac qu!
Tia slng.

I Ho vA Gn: LMgvlrTuy5n.

- NCAy dang nrn sinh: l0/3/1974
- Noi sinh: Phuog D{n! HAi, Quan Hij An,

- Q!6 quAn: Phvang Dins hii. Qudn Hdi An.

- Dia ohi thrhc bj: Phui,ns Drns Hdi, Quen
Hdi An. Thanh phd Hii Phdng.
-Dienftoair 0311.357030; 0913.246495.
-Tinhiio vdn hot: 10/t0.
- Trinn dO chuy€n mdn: c'i nhrn kinh tj.

+ TD 3/1999 d6i 3r0OO an vi6n thi
fudig, Phi.c kini doanh xi nghicp hori mi
phAn Daso.

+ T! & 2000 ilgn 41007 nhan vi6n Phdng fti
tuanc cSna qr c6 phen dc quy TE sing.

+ Ti. 51007 ilCn l2l200? Ph6 lrums
Phoh8 Thi Trudng C6ne b 16 ehrn ;. q!) ], E r s B  I

+ Tt l/2003 den 6/2008 lMdng Phdnc Thi
ltuamg Cons ty cd phin ic quy Tia SAns.

+ Tn ?1003 dCn 4,4012 Ttudng phbng
Thi ruidg c6ns ty c6 phdn ;c qui Tia sd.s.

+ Tt 5/2012 Pho Tdns sitm dd( kGm ]
tudnt ph6ns lhi hrqc Cdns 4 c6 phir i( |
quy Tio Srns. I



- Nht"g tha! il6i ioag Boa &4, hdttt:
ftdns 10/2016 HOi ddng quan hi c6ry

Bm T6ng gi6m d6c vd 86 nhien Bd Nguy€n

- 3A tuvns cd, b0 c6^g hran rian:

ry xem xet viL phc duycr
Thi Thaol HA gin chrir

- c,ic chtuh snch d& tin nsdi lao aAns:
sone sone vdi viec kien toin lai d6i nso lao dOns, cong ry vln cii ging gir

nguy€n cac ch6 dO chinn sech d6i vdi ngudi lao dong nhu rhudng xuyCn t6 €htc c,c
kD dao t4o vn tqp huiin chuyan n6n cho ngudi ho d6ng. thumg xuy€n t6 chrtc c{c rtqt
l6dn stc kn6€ .iinn k' ni6n phi cho ngudi lao d6lg, drc biel h kt6i sao xu Fvc
d6p. DC kluy6n kllch ngudi lao d6ns sin b6 hu ddi vdi doann nehi€p, ph6l huy s6ne
Liin c;i €o ky rh!6,. cone D .o rh,ni sa(h lner L\uo,'s doi \oi nguoi lao ddng \do
cu6i nao, thlc hien ch6 dl) phLtc lqi hing nnn .]ru nCIi niit, du lich, &udng s6.g ki6n
cAi tie4 1hu@e thi dua. T6 chrla cdc hoat dong vdn h6a tha th3o nnirn nane cao ddi
s6ng vdr h6a tinn than vn rin luyen sLtc knde cbo nguoi lao d6ne.

S.l.Cdcchisidichlah:

Nnn 2015 Ndo 2016

Chi ti€u vA khi n{nq thad tonr
HC s6 thann to6n nein han r .38 | ,41

Le 0,51

HCs 49,3
He s6 Nq/Von chn sd hnu 81,6
.Chi ti6n va kld nnns sinh Idd
He s6 bi .nuan sau lhu€ nr HDKD rv6n

t .9t 8,21

Ec s6 lqi nltuan sau thu6 rt HDKD,'r6ns
t ,84

s€ s6 lqi nhuen tn hoal dong kinn
2,89

Trcne ndn 2016, tinh hin!
l9%, i6ng nq giem 4,85% ginple
49,3% cia n.D 2015.Irrsd6,he

tai chinh cna cong ry di-cni thien, Doann thu tdng
s0 Ng/T6ng TS gidm xu6ne cdh 44.9olo so vdi nirc
s6 tbrnn toiir cnng terg trong ntn qur.

T6Dg s6 cBcNv
Tritrh dd

Trdn DH CNKT NN

2J0 68 l 0 t 5 l 164 66



NIb l0l5 Ntn 2016
2015

84-471 45.146 t 0  t , 5
Tai 49.070 47_691

TdNG T,{T s,iN lJ.],5t7 133,437 99,9

. ttieu qud HDKD cu c6ng ty duqc the hien v6i ihnns chi s6 cu th€ ntr sau: Ti
suat LNST/doad thu da cAi thier tn 1,55% Gn mfc 2,89rlo; ROE tddg tn 3,91% Ien
hrtc 8.2lor. ROA 6ng hr r.84oi.en 4J4qo.

Tdne dr sAn crla Cone ry neh 20 | 6 ld: I l.),a ry d6ng. gi;m 0.1"" so v6i nen
2015:

Tdi sdn nein hd isng t,s% chn ydu lA lri sid hdng rdn kto r.ng.
TAi sln dei hd gitn 2,8%.lo n6i s6 TSCD hCt kISu hao +Dg ven dwc sn

i

J

cd cdu !q cna c6!s ry r@e d6i 6n aidr. vay va nq thue rni chintr ngin h?n
ndn 2016edn so ndn 2015l t :  l0 . l88r iddng.

H€ si klA nrns rhanh roan ngAn hm ci6 C6de ry nim 20 16 ld I J7 lin ld. hm
ntn 2015 B 1,38 ib cho thAy kllA n,nc tri nq ns6n bm D t6r ve cao hm s ndm

Nq dAi han chiitn ti rrene it hd lg6n b& ve nin 2016 eiim 4,19% so trln
2015. Vay vA nq thu€ tdi chini dai hin .tm 2016 citng gien so nde ZO15 j& 2,927 t,
d,:,ng.

4. co cdu c6 dtug, thry d6i v6n diu tu cn. chn s& hnu:

- MCn! giAc6 phiau : lO Ooo ddns/corhiau

c6 phiiu C6ng ry cl Ac quy Tia sAng
C6 pli6u ph6 th6!e
TSB

- T6ns s6 c6 phi6u dms Iw hanh : 6.745.480 c6 phi6u
- s0 luds c.' pt du (hLyen nnuqng u do:6.?45.180 c6 phiCL
-si' ltrog c0 phrcu bihech€(hLym nnu@g . 0 c6phiCu

Chi l i tu
2015 2016 2015 rq2015

61.329 58.351 9 i , t P 91j0%

4.544 t.617 l t ,6 6,8906 2,70%

Nq PrIriJ TR-A. 65,873 59,910 91,0 100v" t000/.



b, 6Ldcau.n dd"e dtAt ( hBA! 0mJ20l7):

STT Niiduns sd c6 7! ti%

I ,,410,452 51.004%
2 1.004.7J0 14.89sv"

HDQT, BKS, BGD, KTT 219.986 l,26tt/l
41.t26 0,6l9vr

CBCN]r' 7 1 1 . 6 r 8 t0,994%
3 2.300,298 J4.l0l%

2 100 098 14,098%

200 0,001%
200 a,a0io6

T5ng 6.145.440 ' 100,00%

sd haa (ChdNdr 1082016

STT s6 c; r i4
I 1.440.451 51,004q0
2 Cddongs6 hnx tu  l%dAn to6 1.444 81t 2 l ,4 lgqr
! Cd dOng sd hnu dudi r% I  8 6 0  2 1 7 27,snqr

6,t45.480 t00,00%

5. Nhnnsciiti6n va cd c6u t6 c[fc, chiDh stcb quAn li din 2016.
- Linh hoat fioDg vi€c dieu chlnh cd ch€ chinn sdch gid c6 trgng tam, trang

diCn d6i vdi c6c ke.h tieu fi\l sm phih nnin $ne ktd orng cann tunh.
- Trns cudng cdng lA. quin li di d6i vdiviec didu chinh ch6 dO dai lgo diSi v6i

nn6n vien ldm c6ng lec tbi riu@e, dan bao nnan lw dh dinl itd md rong tl! Eut ns.
Nang cap c6nc tac quan tri tir sAn xuAt d€n tcu rhu nnin fins €o hieu qud

$(KD bins viec d,u hJ hq dns c6ng lshe fi6ng tin vi phAn nao qum lt.
- Sdp xep t6i @ h6a ndt bing vd dAn lw sen xudi.
- Trng cddns c6ns ldc qudn lt !6t tu itd sido v6n vai va lans vdn8 quy v6n

lao dong t4!c ti6p sAn xufu,

- Cac hoat .i6ng lare cao ddi s6!g tin! thAn cho Ngudi lao dong .tuqc q@ tam
h@ th6ng q@ vi& i6 chtc nhia! srr kier vin !6a, lh€ thao, du lich.

- Diau chinh chlnh sdch dan lMs d6i vdi nsui'i
.inc biet b cAc c6dg do3n then ch6t,

l



6. K6 hofch phnt rrian trong i@g lrij
6J, NhAn dith tinh hlrtt.hung:

Nnn 201? duoc du b6o dnn hin! kinh ta Th6 gidi k!6ng thudn ldi, kihn d lrong
nudc gdp .niau knd knen do thoi tiat. n6i rrutng dian bian phnc tap, knd iu@e. ciic
y€u t6 ldc d6ns d6n $ne trums dau rhir chn nhu l?n phit. xuit lLhau dng cban bi,
$ua nhip \nau f ang -o" u .d. ruo long ihL \uc Aql A\ se giAm dln lheo cam let
ldh cho hine ngoai niaF c6 nlidu cd hoi xan nnap vdo tbi rruing trcng n@c ldn drlh
humg den linh hinh sen xudl kinl dodh cna cAc doanh nghiep. Tuy nliCn, ve ndi
day Hiep dinh Tao thuan Ioi th@g nai (TFA) cna Td chia Thuans mai Tn6 eidi
(WTO) c6 hi6u luc ngdy 221021201? se gilp cac ndc thdnh vi€n trong d6 c6 Viar
Nd giAd d,ng ka cbi phi lhuong nai, nlune (TFA) ctng you ciu cdc nu6. t\adr
vien vita phai ddm bno rhuc h'€n can k61ho ihun lqi h6a lhMg nai, vla phai den
bAo kiam sodt hoat d6ng xuir - nhep khiu chft chc. ch6ng bu6n tau, giln lin thume
nai, hrns hda khdng ddm bao ch,r lud-nc, gay tin rhiit d6n hoat .l6ne sd. xrjt cia
doanh nghiEp lrcng nuj€.

Nlu vey c6 the ndi, rdm 201? b ndm c6 nlidu cd h6i va rhrch tb(rc dd xen,
doih6 ic , ic  Doal l  ,c l ,ao, in  ,m Lro. ,h i  ch iu ,o h6r .  n im b i r  dud(  \u ,ha vdn d6ne
cdr' nAn kinn r{ d;.d o4a.Ach rons SXKD sao cho t iu qld nl";r.

- \ar rinn a \oi n%o va phd, r ;. s. coo oh:n I r c d4 nnr c;u leu dmB.
d6ng lhdi vi6c ltne cu@g hoal dong ch6ng bu6n $u, sian hn thmg nai rd lr6n thuC
oa NhA nudc tbeo cd ket v6i (T!A) se e6p pnen ho n6i trudng kinh donh binl
d.{ng cho c6c Doa.n nghiep sin xuit tmng nu@.

- CbAt lmg Sdn ph6n cna Cong ty da kh6ng ngidg ddgc cAi thie. rao dudc
nian tin vln inech hang.

- Cdc lhiet bi mdi (tdu da pMt huy biCu que, s6p phdn tdng ntng suAt lao
tlo.g, gidm chi lhi sdn xua! ben cann d6 cAc sAn phan c6.g neh€ cao vdi eia cA hqp
li se g6p phan nabg cao khi ning canh t mh cLiE TIBACO tr€n tni rtud.g.

- Gi6 chi dang d mtc cao, hong khi oic lsrs lm chua m dAu hi€u tdng gid, nCn
rrt kn6 knan khi xay dmg c6c @ chd k!uy& knich ri€u thu cd ftone nu6c va xudi

- Cdc hdng lip nip 6t6 trcng ru@ dog gap kh6 klrn khi Chinh phn ki€n quy6t
,p dulg iiCu cbldn Ini thdi 616 muc 4 ( em 4) ti! 01/01/201?.

- I(nAch hdns ilae c6 xu hu&g chuydn sns dnne cdc san phin ic quy c6ns
nghe cao.  tunE$i r rg .uc "e \u iodrg"rnpur  no.  nr )  v ; i  con hd.+.

- Chi phr Bao hiCd xe hOi tn.g rheo ml?c lu@g t6i tbiau ndi tn 0 VO rzo 17.
-C& ch iohr  \a  n6 i . ru t rg .  -dC tu(ng(6 xrhudn8r idp uc rang.
- Tin! hin! tuyen dung lao d6ne noi vtn kn6 klan do si'c hnt nhan luc cta cAc

klu c6ng nghiCp ngoai rhdnh Eai lhdng.



6.4. Cnl ieu hl hoq.h snn xrii kinh dotnh:

TT 2011

GiA traSXCN theo gi, thvo 16 207.340
2 210.000
l

- DAy man! riCu thu san phdm rolg nudc vd xudt khAu. PMn dA! det vA vlvl
chl i€u doanl thu tl€ ra. Tdrg cude od rong mang lu6i phan ph6i san lhdm l€n todn
qu6c, dqc biet cdc rh! troins ci,n liing.

- Edn bdo su 6n dinh vd ti6p q,c nens cdp chdt luaq sAn pham. Kiam sodt ch.r
chc viic tuan $n quy dnn c6ns nshe, lhdt hien vd xu ly kip thdi cAc bi6n done,
kl6ng da san phdn si l6i lat !a thi trudng.

- DAy nan! phong rrdo lao do.s sane iao, sang kien cai ti€r, tiet kien chi phi
de ha Ci6 $a , t.ng kla nnns canh tJan! cna sAn phdm.

, Mua sin ih€r mot s6 lhi6r bi d6 nens cao chit lLme san gdm, trne nrng lw
sen xuir vd hodn thi6n c6ns nshe sdn xLrit di,ns sdn phan mdi cdng nehe cao.

- l.;o (\tr kiin rGn.6rs u- +u sv. cdi .encft d6,n:nn.achdd h ha'ntdr

6.6. Phuhg hutag, bqn phdp .( thi:
6.6.1. CihE tdc tou thv san phdm:

1 D6i vdi rhi trui,ns nOi dial
- Trian kh;i ddy n4.n ti€u rhu cAc s6n phAn c6 lqi lhd vA cAc loai sdn phdm

- Tich c@, chn dong bn k6 hoach hd ns thi trudns, phei trdn doeh s6 rtu dt
ca (d don8 sin pMr. d?c bie' chn uong I.a L5rg doann 5ij brnh kndi dOnB. Vl va

- Mo iong vi r6ida sAn ldane xufu bdn ic quy vd brn rha.h pham cho cdc dm
vioEM.

- KiC! todn nl.]ad llc lAn c6ng rlc tbi trudng:
+ B,:r sbg nnan lrc ldm thi lludng raich6 cho tihg knu m;
+ Xay dtne chinn sdch h6 lrq thi r.ud.g trgne didh.
+ Tsne cuang h6 nq ky rtuei dd xn ti bdo hdnh t?i ch5.
+ Tlch cvc chtn s6c kldch hdlg va bao pbn thi lromg.

- Ilmg xuyen lhrT soc klr(h hAnenuJCn rh6np.
, Kat hqp voi cdc dm vi lrbg sid da drm sia diu rhau
- Edo lao ndne cao trinn d6 chuy€n mon !A ngniep v! ki lhuel cho dOi ngii rhi

rrninc,



' D6i vdi idlach hang xuir Uriu:
+ H6 rro ii;i da cac klAch hdne tuydn rh6ng da gia irns sh luc.nc.
+ Tich cvc xnc ti€n rhwrC n4i, tin kiem c6c rhi 1ruite ndi.

6.6.2. CbaE tdc ki rhuat sah tujt:
Tqp hmg vAo ctc nli€n vu:
+ Ti€p tuc nanc cdp chrt luqns sin phin.
+ Knai thdc c6 hieu qua c6c Thi€t bi ndidau tu.
+ Nghi€n cnu cii ti6n c6ng nche, thi6i bi vA Se lhan ndi.
+ Tii:t ki€n l6i da Nlng luqng, Var tu bing c6c sidi phdp eun It va DAu tu
+ Nans cep Gn phicn bAn 2015 d6i vdi Hc thi5ns quan li cbdt luqng ths rSO

9001 vd H€ tb6ns Quan ly n6i rruims Isor40o0 iliin 6. dlnr chdt luqng
sAn DhiT \d Ldo d.im n6. uuog

+ Ki6n sodt char ch, chft llms crc Vat tu diu vAo
+ Chn trone kidm soAt d cdc c6ne doan then ch6t
+ Tnuc hien Bdo drong trme lhi6t bi sin xuAl dimg (y.
+ D6i ndi cdng nshe h6a rhdnh dh c@.

- Mua sin rhem hor s6 thiAt bi d€ nane cao chit rume san ptxin viL rdns nrns
& sdn nat d mot s6 c6ns doan tro.s y€u.

" cai tqo, sria chiia n01s6 nnA xums de xu6ng c6p tan dune t6i da di€n dch

T6ne sie tri nua sin ndm 2017 dv Kdn khoens I a.5 s2 trieu ddng.
6.6.4. Dbi tudi t6 chiic qtoih lr:

- Ra sodt sla .l6i b6 sung c6c quy che quan tri C6ne ry:
- KEi th,c i5r ha dnc c6ns lshe th6ne rin va pbi. nCD qudn tri nnin iing

cudngc6ngkc t :arsotqudn J c l - ipf rvalhdngnswrui-o
- Te.g cume cong t6c cAn bO de dao tao d6i ngr kd 6ta. dan bAo lgudn luc

ciin b0 quln li tons C6ng ry.
- cri iian co chd ddn lumg rhin ihu hnt ngudn lao dOng

- T6 chilc ddo tao nang cao ngu6n

6.6.5. Pho,s tua thi dua C6ng tdc ,a h6':

nliAn lw b g hinh thtc lai chd hoEc ie.p

- Pbdt ii6ns cdc pho.g trdo thi dua lao d6.s san xuii ph6n d:u hodn tbtujh kd
hoach tlenglqui nl5n c6c su ki6n ldn aa Ear ntr@ va C6ns r].

- T6 chtc t6t cnc hoat d6ng vnn h6a, rh6 tho, tdo san c6oi cho nguiri lao ttsng
sau trhnns cit lao dong sdn xufu.

- Tludng xuy€n quan ian chtm Io ddi s6ng, vi& lan ve c6c quyan lqi cna
ngudi lao dons, giup dd clo nhtus nsudi c6 hoin cdnh gia ttiln khd ttrn, rich m
thm gia clc hoat dodg xa h6i, tt thiCn,...



nI. DiNH GI.i ciIA HOI DdNG QUiI TRI vi HoAT DoNG ciA CONG TY:
l.Vdk6ho|chlir tu{l kjnb doatrh tr.n 2016:

\eay rvtliu nrn Hoid6n8 qu;1qixd d.nn nrm 20lo lep tu! h aar n m *16
kndn do anh hudng tn nnnns bAt 6n va kinn 16 vA chinh rri ciE rhi rrudng ih€ gidi vA
n]llng kh6 kndD noi tai tt nhihg nln rrrdc cna C6ne ty, nen li€c ih@ tiCo vd ddn
bAo hodn rhdnh cec chi ticu, nli€n vu md Quy c6 d6ne siao cho ddi h6i su cbl dqo
quy6t riet, cii sinc cna tios thanh vicn HEQT.

Vt vay, HDQT de chn done trong c6ng L:c chi tlaoi gidm s6t thvc hien nni€m !1r
SX(D un8 rhme. qui v" cLne soi su n6 ft cL" Bd diu ndh. dp Lbe Ngwi lao
dong iodn C6ng ty, ndn 2016 C6ne ty CP ic quy Tia S6ng dd dat rtuqc ntitng k6t

I.l, ChiiAa doanl tltu:
Ndm 2ulo Dodnn r1u ttuc \ in l" loo.Jo"" :o \oi la 'oach va ,ng lo.5oo $

vdi cnns kt, tans cdL thi iru@g noi di! vd xu, k!au, lrcng d6 xudt knAu .6 $ns rujde
ldt  voi  mtct6ng l ;  JO.aJoosocinB\ynhod;)  mmnina.h nargcivomoringlhem

- Chdt ldqng sin phdn da duoc knAch hang d6nh giA 6l !a tin dug.
- hi tluog .eay cang duqc mo r6ng, cdc NPt/ Dai li di ye. tam, cd xu hudng

- Thi rrudng OEM cna Cdne ry da pbat buy hiCu qun.
Tuy nhien, Cid nor s6 loai rat tu dau lno cao nen Ani budng ddn vi€c clEy c6c

chuds triih knlydn hqi, trong kli cdc hane dau dAy ncnn co ch6 khuy6n *hich ri€u
thu vdi ntc chi6t khAu hdp din ra'o nen sv ca$ t anh v6 cnns kh6c liet vt gid, ben
canh d6 dnh tl?ns cann tranh kh6ng lAnn mann, eie lan lhms nai vAn di€n bian

L2, Chi tiau Lqi rnudh:
- TOng lgi nhuen irudc lhue tir hoat ddng kinn doann cbinn nam 2016 tAng

123,l9% e .ln 20I5 tumg tluong dng: 3. 198 ftieu d6ne.
- Ti lo chi phi tai chinl/ doanl thu thuan gian 1,3 l% so vdi nlm 20i5, trcng rt6

cni phi lai !!y gidm 0,93% do lai sufu vay v6n bihn quan gidn: 0,3% / n!m, du
var blnh quan siin 12.847 dqu d6ng, hanc i6h klD btnn quan sian 2.190 tri€u

- Ti LA chi pH qurn li/ doan! thu thudn gidn 0,33% so vdi ndn 2015 rA do COns
ty rhuc hien tiCt gidm not sO chi phi phuc vu vin phdng.

- COng lAc diu ru ndo 2016 de ph6l huy hi€u qud gdp phin lrrg n ng sui! lao
d6nc va ndnecaocni tum8 +r ph;m
v{ti nlnng k6t qud da d?i duqc hons boar done san xuit kin! doeh 2016. vC

cd ba da hoan rhinh r6t nr( lie! Dai h6i c6 dOng da n. Didu d6 cho thiiy sv c6 ging
rat ldn crja tAp the Ngudi lao .!6ng trcng COng ry. HOi ddng qudr ti ghi ntdn nnEng n5
\.( cna Ban diau h,nn, su quy& tan cna nsud,i lao donc va sv d6ng vicn cna cac c6
d6ng lrong nan vrta qua vd rar mong nniing dieu nAy sa duoc pMt huy h@ nna trcng
ndm20l? ve nhihg ndm ti6p dr@.



2. Dinh gid hosl ilorg cnr Bm rliau hdnt.
Xdc dinh duq. khd kidrl lhrlh thtc nen ngay tn dau nnm, Bd tliCu hann di

ch!  d6ng \ i ,  dns.c-  r i idunE la loa- l  ln;m ha\dn'6 rh ienrSXKDna
HDQT 1. Dai h6i ii6ns cd d6ns siao cho. HDQT .Linh ei, Ban diau hdnh tong ndm
2016 rlE clj .hiau c6 eins tone thvc hien $oie nhien !u sau:

- Tdir r.ha. huc hrin ngndd lL( \Ctr qLreL lua Dd Lo, d61g ca dorg \i Hdi
ddne qum fti. da 16 chric didu biLnn mai hoai d6ns cna c6ns qr rheo dune dinh
hudng cna Dai h6i ddns cd d6ng vd su chi dao cria HOiddng Qud tri.

- Bm T6ns eidh d6c v, crn bO qldn It da nb rvc ril cao .iA quy6t Gn hodn

- Ticb crc th\rc hien cic eiei pbap 6n di.h c}dt lLmg san phdm, tiAt ki€n val tu,
nlne ldqns, ndrien crix cba ho rhdnh cOne cdc sAn pham mdi vd v6n hdnb knai
tbac e hi€u que cdc rhi6t bi ddu u ndi. sdn phin da duqc $ech bdnS rin
nlien vd dn dung.
Ban Tdng cian d6c dd d cnric sip xdp lai sdn x#r nhin dat hieu qua cao hd,
chuan bi cho c6ng tic dAu iu xdy dmg nin 201 7.

-  c6n8Nod.  n  .  ;T  cdc $odr  \ . ]  u i ,a  Ngd hang v"  d(h(  lm dmBco u)
tin vdi hi sril hqp ry nan & ginn chi phi Ei vay.

- Td chtc san xuit hqP Ii klai thec c6ns sufu hien cd eia cdng bdn thdnl pbin
bdn ra r\ tuot r;ngcao oo"rh |nu \. hfu qua Jn xuit kinndoann.

- rbK \'en 6r c6ns rac qdtr ) (hi ph,. quh tj s& xJir. quAn ti bdn hdns da
.iu@ nang ce! b'ng vioc xay dlnlg va Ap dUng phan toCm Ke io{n qurn tri.

- Duy tti ddu din c6ng dc quAn li cjp phdt vd quy6r ro,in vei tu hdns lhrrs, quy,
nen. Qua d6 neng cao chir lme qurn li vd x,c diih duqc nrtc t6n klD hqp li
'vtl tv. bln rl-m\ phan \a ttd\ p\rrr dqm bao quar vons \6n nlanh gdp
phAn ginm dm chi phr tai chinn.

- Gil ring vd d,y danh dlqc c6ng l6c xui khdu sahg thi tudng Myamar, nd
mdi thi lrudng Ttung d6ng.

- Thvc hiEn t6t c6ns tic ATLD-PCCN-BVMT. kn6ng dd xAy I tai nan ldo rl6ng,
sv c6 ch6y nd vd vi phm n6i trumg,

- chrn ro .ran rri'i s6ne vai chAi va tinl ihan cbo Ngudi lao d6ns, ph6i nqp ldi
c6c td chnc dom th€ tich cuc ph61 d6ng c6c phong lno lhi du lao dong sAn
xuet, khen thums kip rhdi nhnng 6p fie, c, nhen didd ninn den d€n.

. Tuy nhien, Bm ili€u hdnh cdn tiap tuc hodn thi€n m61 s6 v6n da sau:
-  Cina6 '*ar r , .enoomuasdn h iarbr  d i  -dgcao nAns s l i t  laodr j rgva nmg

c5! chdt luong sdd pbinr.
- 86 sug nlad vie. thi truims dd nd rong nfls lu6i ricu rhu sdo phan. dlc bier

L lti trudng bdn ld.
3. K€ bo4ch SXXD trlm 2017:
J.l, MAn dinh tinh hthh:

Du hio tinh irnr! kinn rd Viet Nd n6n 201? rheo k6 hoach..dgC'ho! lac
q@ ho thvc € nan 2016. Tuy hli€n, kC hoacb Gng rruog 2017 cna Cbinh phn thvc

I

I
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hi€n l<n6nc de &ng kni cic yau t6 Uc done dng rudng dau drqc thit chrj,.hu t h
v6n diu tLtcDr, lm ph6t, b6i chi ngan srch thiip xuiilg, nit klau ung ch6n tai.
Mic dn vay, .tm 2017 sa D giai doan cu diCu chinn, d6i ndi n€n kin! t€ ttr64 qu
qud trinlr rdi cq cAu lai nan kinn d, cli qrch rhA ch6, cdi ihien d6i tnidle dAu tu kilrh
doann, d6i ndi n6 hinn t !e trumg,... diCu d6 sc liL cdc nhe! 6 lao ra nli€u cd boi
nIEg cnng k!6ng il lh6ch thirc, ddi h6i Doanl.ghiep phdi.han,tinn dn g da chdp
d h6i ve ildnn duqc c6c rui ro, lao su pMt rriCn ben !1]:19,
3.2. Ma. ties *inh.loanh:

Pnumg hutng ndn 2017 vd nhing ndn d6p theo C6ne ly c6 phAn 6c quy Tia
sang sc ti€p hr sip x6p lai co ciu t6 chrk, b6 mdy qudn ty !d dia! ha.h DOt cdch c6
hieu qua nni! tao didu kian dd n6i c, nltan ph6t huy r6i da n6ne tvc chuyen n6n cna
hi.n, phdn diu bilh quan tane ttudg vC doanh thu vd lqi nbutn cna c6ne iy giaj doan
ndLy phAn tlAu nr 5% /nan td lCn. Muc ri€u cu $dl

"Nang c,p chiir luos str phdm, diy denn c6ne
Thuone hieu ,4c quy Tia Sdne r€n rhi tNd.g n6t cdch bdn
3.3. Xe hoqch hogt 40ng:

vd cac nit ho4t.lone cna COngiy,
- {DAl \a Bal oial hdrh bo ltung roi rguon lu, dr

- KhOng ngnng neng cao hi€n qui hoal dong crla IDQT ren co sd tuan rhi chir
che cec quy di.n cna ph6p luit, diau IC C6ng ly, lap tmg chiol vAo thw hien
lnnc nalg gia r.dr hoara6nAcia HDOTd;. voi Ban d.eu hA fi. cs baque ty

ldc ti€u thu va ph6t nian

- Ban dieu hanh can sdm hodn lhien nhnng t6n rai da n€u trcng phen darh giA cia
rDQT vC hoai dong dieu hann nam 2016.

- rqp md ns\';r .n da xu;r nm s;m *em c.. rhrr o. n,am rins nrns .(
san nft, nans cao chit luans sdn phdm.

- ,ng cuonB qlin li ;' utr . quln .J -l ip\r qu,jn l) \nd .uqnB, im m9i biin
phrp d€ kn6ne ngung dang cao nnng suii lao dong, ruan tnn quy trini c6ng

' Honn rhi€n cong tiic b6n hdng, di€u chinh chinn sich deu thu hqp It dd dai It
sin bd vdi c6ng ry.

- Thudns xuy€n co c6c cuoc tiep xnc vd trao d6i ldi clic nhd phen ph6i, dd li de
nam bft thOng tin cna khech hdng kip thdi didu chihh, dap tng inu ciu 1hi

- Eoan tbann sdm cnc hang nuc nu sin rJole kd hoach diu tu ndm 2Ot? d€ 6n
dinh td nans cao chil luang san phdn inne budc nd dns rhi phin sdn phrn
c6ne ty ftr lhi nudngr

- EAu tu nang cao n.ns l& c6n bi, tly nehd cho cOns nhan. D6ng thdi ihudne
xut€n chin lo d6o ddi s6ng vft chAt,linl rhid cho Ngudi lao d6nej c6 chinl
sach giii duqc ngudi c6 ldnh .i6 cao, lay ngh"i gidi lim viec tai C6ne g/.

- Tdng cudig c6ng lnc ruym rruydn dd neui,i lao il6ng 6n dinh tu rudng, lMy 16
dwc rlich nnian cna ndi ngddi rrcne liec sdp phin xiy dmc Cdng ty ngay



cane ph6r hiAn Dm co sd cho viCc gidi quy6t liec lAn, trrs thu.hdp cho nsudi

Trre ctrmg c6ng tlc t6 chnc c6r b6, DTXD ve crc chirc ning nlietu vu th@
tham quyen coa HDQT du@ quy din! irong Di6u le cdng ty !d pl6p luer la!
dong lvc cho su pndt trian C6ng ry irone tug va dAi hsn;
Tlruahg xuycn cap nlar ciic quy dinh cna pMp lua! dL sodr b6 sung slla d6i kip
thdi cac quy cha quan q noi bo c6ng ty phn hap vdi cdc quy dinl ph6p har
nnift ldng cudng c6ng t c sidn s6l Bm {iidu hanh ctu b6 quer ry vn cric bat
ho?t dOng cna C6.g ty g6p phrn boan thAnh tir k6 hoac! SX(D Dth 201? ve

TV. QU,iN TRJ c6Nc TY:
r. Eoi ildns quAn trir
a ThAih tiah vn .o cAu ctu EAi .,6

STI IIa vi| TCn
pbi€u (01/!,2017)

ch'l richHDQT 0,211.t,

), ftinn viin FIDQT 0,9131/a

Thtnh vien FDQT 0,244./,
Tnann viin FDQT

5 Tlran} viCn HDQT
c0os

b. Eoot dine cin EAi d'^s qudn hi
- Cdn cf cAc quy di.n cna ph6p lult va Diau G C6ng ty, HDQT da tbuc hiCn

.iug chr:rc nang, nlien v! vd quy€n hm d6i v6i clc loet d6ng gitn sdt chl dao
vd tua 6 c,c nghi quyCt, quy€t dilli phuc vU cho c6ng r,ic di6u hanh CU th€ :

- Trong ned 2016, HEQT da !1, chit hap 12 pnien. Crn ct vao k& qlA cdc cuoc
hap, that mtt tlDQT, chn tich HEQT dr ky ban hdDh 12 nghi quy6r vd 4 quyCt

- C;c phen hop cria IDQT dau ds-@ rrieu tap, 16 chfitbeo ttins quy rtio1r den
br,o s6 cdc thanh vic. HEQT lhaD gia theo quy (tinL cAc n6i aug uifu quy6t
diuda.dorgLtun cao

- Cac ph m hop l-tDQT dAu hor Be l 6ng eim d6c. Be \rim soar rrrm gd
Vdi hniing phi€n hop c6 cAc ven de qh hong liCn qxm rrrrc 1i6p d6n c6ng ric
diau hdnh rDeT ndi ngr s6 phu t r.h cdc ttm vi tien qun da thd kndo y
ki6n, b6 sung th6ng rin drm bao cdc nglti qux,€! qDy6r didj cna F{EeT kip rha,i
c6 su d6ns rhuan cao va dar nuc lieu lao diau kian cho Ban diau hanh ho4r
dOry t it h@, den l4i hieu qud cho C6ne ty.

!
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- Ndn 2016 HDQT da iiL sori, bd sus srla ddi vd bm hrnn cac quy ch€ quan Fi
noi b6 c6ng ty theo ciic quy dintr c[a Didu E c6ne ty vd cdc quy dinh cu Luli
Doadl nghigp. Llir ChrDg knonn vd cdc vin ban phAp lual lien q@.

- rDQT de phen cong !l.1ien v[ d6i vdi tnng rv IDQT nbim Sre cudng va
phat huy hieu qud ftone c6ns r& siiim s6r ho4t dong cria Bm Eiau hinn

' Cttc Nshi ouret cra H6i d6

I

6

TT Sd Neli Ncav

0v20t6l
NQjDQT 05/02120t6

r- Thnng qu K€t que SX(D qui IV vi ca nlm 2015 vd
K€ hoach SXKD qut I, ca nnn 2016.

2- Ih6.g qua Bdo oio kinh te ki lhuit .inu tu b6 ue
lhiel bi stn xuai ndm 2016

3. Tlone qua dm gia dan lMe ip dlng cho ndm 2016.
4- Th6ng qu dv $do si6 d6i bo sug Eitu lC COng ty

vd c6c Qur che qudn ti noi b0 phi hqp v6i clr quy
dillt ctla pMp luit hien hii.I

r Du ki6n vd tldigid t6 chirc Dai hoi d6ne d d6ng

02DQt6/
NQ,HDQT w0v2at6

l- 11619 qu Ker qua SX(D 2 lldng tl6u ntm 2016,
2 ThOng at $oi gie td chtc Daih0itt6ng c6 dong

ndn 2016 vd phan c6ng Ttuins b$ T6 chlc Dei hoi
vd c6ns tic chuan bi di lieu hinn lai Eai h6i.

a3/20t6/
NQ-TlEQT

2!0312016 l- Cbuan bi c6ns rdc .n6n sv ei Dai hoi.
2- TMns qua Dinn mnc lnt hr ki thuej nim 2015.
3, ch6t c6ns ric chudn bi 16 cbnc Doi h6i ddns cd dOns

lhutdg niCn nrn 2016 vdo neey 28/32016.

u/20t6/
NQ-I]DQT 28/Q320t6

Th6ng qu lom b6 cdne tdc chuin bi i6 chic Dqi hoi
.i6ne c6 d6ng tbuitra nien nrn 2016. (Chudg tinL
Tii li€u, ldir! li6t, phuc vu,.. .)

5 05t20r61
NQ.tDQT IAt05t20t6

Th6ng qu Thmg beg .luog ndi ci! C6ng ty. Ap
dug ti' l/12016 yi diCu chi.n Quy che t.A lMs

Nhat tll lu. cho. C6hg ry TNHH Hang Kian ror!
A-ASC b dm vi rhuc hi6n Ki€n toAn Blo qio iii
chlnl nnn 2015 cu C6ng ry.
Tbong qua de Dehi .li€u chini hans nuc nua sin
lhicr b, nm20l6 ce l6ne siam d6c
Ciao cho Tong gih doc Fien khai oc lhi gc tiq
qum dCn KI! Tap the cna C6ng ty.
Ciao cho T6ng giiim d6c rd soat c6.g iic quy hoach,
cbuin bi nnin s\t dC F{DQI {en xet b6 nhien gin

1'ft6.g qu KCt qua sl'I<D qui l, K}I Qut tr va U@

5-

2-

l -

6 06120t6/
NQ,IDQT t5n6t2o16

.f Thong qu Ket qui SXKD 5 thdng ndn 2016 vn Udo
q &6sg dau .an 2016,
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l -

Bd T6ng si6n ddc cen di) nhnnh tien d0 iu sdm
lhidLbitonedadr muc nlua sim ninr 2016 da duoc
phe dulti d6ne lhdi sm1 \A) dmg k6l hoach nua
snnnan 2017 -
lh6ne qua Ka hoa.h vi lfudg den trien. khai quy
hoach cin bi linh dao. qurn Li C6le ty c0 phan ̂c
q lyTiaSansBia i  doan l0 l6  2021
Th6.g qua Danh sdch qut hoach can bi Enh dao,
cenb6quan l ) ' .na C6ngly  g ia idoan2016 -2021
Giao TOng gidm d6. so h.iin thien crc thn tuc
cin thidr tlreo dlnc qq ridr de trinn HDQT cdng
!. b6 nhian nheD sL' liro chK !! Ke loin truong

2016,
Th6ng qu In lri.h da nghr didu chinn hang nuc
nua sdn rhiet bi nam 2016
Di nghi Ban Tnng eidm d6c sqn it sodt lai cic Quy
cn6 n6i bO b0 $mg sna dai rnn IEQT xm xA phe
du'91.
Dc neh Ban T,ng q a i d6q uu baocio chi rier Einh
HDQT \Jo l) hoF r. nhinr vin dC lien qdrn den
dn dong cu ca. Chi ..hitDh. d6nB thd ph6n deu gidi
quyat dui dian mg r6n dory cn tmne qui IlI nam
2016.

COnAN -
1- Th6ng qla KCI qli SIKI) qf lI. KH Qui nl nen

08/2016/
NQ-HDQT

0tr'o8D016

9 *{l#lu] "'on''o'u
! Th6ng qua KCt qud SX(D 8 lhd.g dan nnn, Cdc gidi

phip th\-{ hien (lI rfis thdng cdn lai nin 2016

"d1,ff111 
*,'.'o'u

)

I n!5ia qm ket qua [r ] ki;r !e liqc bd nliqn
clrirc danh T6.g einm dac
Mer d bd nhiad chtc da Ke toin ltums d6i
Bi Nauyan Thi I hann Hi.

l l
l t20r6/

NQITDQT 0l / l t /2016

I Thong qua Kat qun SXKD qui lll. 9 lling vi KH

2, i\nrair ri k& qui rhuc lidn noa snn tbiet bl 9 ding.
dd nehi Ban I GD den Urai xdy dLmg ke hoach nua
stm rhiat bi narn 20 ! 7 tinh I IDQT sdm fi6ng qua.

l- Da nBhiBan TGD liap tuc n soal ctc quy che noi bO
crj! C6ns ry, iGc bier li qut che qunn ry d! h dau
tu dd ri.n llDQT rhonc qua

4- DC nshi Ban 1 (iD c6 bio crio .chi ti€t lrir'n EDQT
vdo kt hap tdi Dlnng lrn di l6n dong cna cic Chi

t2 'dl#iul no""o'u
i Nhi-t d rno're quu *a qua td phi6u dn nhiem bd

.niCi lai chric danh ?h6 T6ng gien d6c d6i v6i
6ng Lu@g Van TuyCn.

2 Nhat ri rhinh Fp T6 thnn di r dr in dau hr cna
Cilne q".



3' Hoi d6ng que. tli Cong iy shi nhan k€t qud kien
rra. girih s6r d6i vdi crc Chi nhtn}, done rhdite
c;u Ban dieu hinn c;n u) dmB va pho bien cdc
quy chC, quy .li.h vA qudr lt tdi sdn d6i vdi cec
chi ni6nh d6ng lhdi tdng cutug c6ng iic kien t6,
kiem so6r qud rinn hoat dong cna clc Chi lirh,
dAm bdo ruin$n nghiam tuc(ac qly chC, quy dinh

S'I'T Ha vA Tan Ti lC sd hnu c6
phi6u (22612013)

NguyEn Vtn Manl Tru@s BKS 0,0t 8"/"
2 BliThi Tlaio ft6nn liia BKS 0,001%
3 Thdnn!icnBKs

c0trs 0,0t9%
b. Eoet ilOnE cna RM KiAu sodt:

Tlory .rm 2016. Be KiCn soet de pndn c6ng nhigm vu cho c6c tbdnh vien vd
ph6i hap thvc hien t6t nnien vu thay nai cd d6ns kien soer rhudne xuyCn nai hodt
dong san xuit kinh doonn $One qua h6 sq tdi [eu, chtle tr]' cna C6ng ry inu:

Thuc hien Citn s6t ho?t dory vd tu6n lh[ theo quy dinh cna Phdp luai vn di€u li
c6ne ry d6i vdi HOi d6ns qujr tri, Ban diau hadi Fons viec qud! Iy, diau hann c6!s

Gi6m sit viec thvc hien cac noi dmg cu NChi quyA da duqc Dei hOi tt6ne c6
tl6ng lhuame nien lh6ng qua ngdy 29103/?016.

Ilrrc hiCn nii€n llJ gitn s6t, Bm kian sodl da thm du dAy dn c6c aoc hap
cla E6i ildns quan fi vd Bu la.h dao va k6 hoach kinn doanb ve bdo cdo tioh hlnh
rhw hi€n k6 hoach nin 2016.

Da da xuil l@ char COry ty Kdm ioan doc $p da thuc hien kidn toan bao c6o
tai chlnh nln 20l6 bao g6n:

SoSt xet bAo cao di chlnh 06 rMng ntn 2016
Bdo cdo tii chinh nen 2016.
Bn liiin soar d5 t6 ch,ic nap lruc ti6p 02 dn, dAy dn s6 luo€ thdn! vien :
Lin t: Thtc hien c6hg $c soAt xet 6 th6ng dAu nim 2 6 vio ngAy 25108/2016
Lan 2: Thuc hien cong tic soet xet cA ndm 2016 vdo ngay 08/032017,
Ncodj crc bu6i hop vd lre viec n\rc !i€p, Bm kian sodt clng da thuahg xuycn

lien lac, llao d6i thone lin. di iiqu vA de ra cdc giai phap crr the, thi€l r\rc tung vi&
thuc hia nniee vu cna Bd nn,m khong neUng nang cao hieu qua hoal dong,

- HDQT da thdc hi€n drjue chilc ning, nhien n vd quyan hen d6i vdi c6c hoar
dong giam s6t, chi dao vA dua ra cac Nghi quya! Quyet dinn phi h@ Nehi quyet crla

j

!



Dei hoi ddne c6 d6ng, hodn todn tu6n i\lj Eiau le cna cdng ty, Luat doanh.shi€p va
cdc qny di.n ph6p llat ki6c.

- HDQT da gidn sdr chnt ch€ vd chi .ho kip thoi Ban T6ng gi6n d& trong hodt
dong dicu banh se xlet kin! doanh.

- IDQT de ti6n henh hop dinh ki tteo qui vd dOr suit theo qly diin d-A trian
knai c6ng tic gi6m sat vA dinh hu6ie boar d6ng si. xuii ki.! doanh cta COng ry, ih6
Lbj! cn6c hop, noi dung, bi€n bdn cuoc bap, cec Quy, nshi, quy6t dinn va vdn bm
crh rDQT phn hqp vdi LuAt doann 4niCp, Diau lC cu Cong ty.

Qua vicc xen x{:t Nehi quy& cna DHDCE n cdc bicn bAn hop Hoi ddns quin
tri, Ban ki6n soat ni)ei iri bao cdo danh ein kat qud rhuc hien n:n 201 6 cua rDQT.
/, tot ahP4oaralhz(ua Don ateu non4

l ; n e n , m 2 0  6 B a r d E u l - a n n d d n . o c u ( r r . i n k n . i _ h u c t i i r k i h o a c h s a n  :
n6r kinh doanh 1,heo Ncli QuyA cna Dai b6i tldns c6 d6!g va cac Nehi quy6t cis r
HDQT da E.

- Bm diau hann C6l8 ly lu6n chdp hdnh phdp luat cna NIAL nudc, the hifu J
dnng c6c quy dinh cna C6ng ty. Tri€n knai xay dvng crc Quy che, quy ilinh phn hqp
vdi tinh hinh thlrc € cna Doanh nghi€p vd chi.h siich, phAp luet oia Nh, nu@, 1

- Ba kiCm soit nnal td vdi .niag d6nh gi, hone b,io cdo k€t qui hoai dong san
Kft  kn$ dor\  r .n 20lo \a prumE l - lmB nired ru n lh )01 ,ndBsTdrgCim

3.Kian saat viec hK hiCn qtr chd qd' ti i aiu tu t6! dwE co b,in (DTXDCB):
c6ng ry da $vc hiin hra! lhn i\eo cAc dnh ru v€ deu tu.
| {i qut Ltuc hiei.\Lyeo ridp tu 2015 chu}An seg :.1-0 FicL d6re:
+K€tquthuc hienntm20l6 : 1.598 fieu dongi

4. Kian saat iec thvc hieh q", cha utu bdn fit tt, di sAn:
E6i v6i cdc ha! d6ng hua b6n vat iu, rhi6t bi, hms h6a. Ban kian soat lhvc

ni€n kian lla rh€o hinh rhirc chan iiu ncau nhien. Qu x€n xdr, Bm ki€m so6t nnen
lhay viec nua ben de drr.( hien dn.g qly dinh cia Nfta nudc vt Cong tt.
5. Kiih tatu riac thtc hiAn dikh n;r fil tt:

Cone ry de ban hdnh dinh nnc vet tu ry thuet nnn 2016 cho tdg chbg loai
sen phrd! da thvc hien nghien tic lheo dinh nft ve deu c6 su gidn sel chft chc cia
Phdng kY thual vA c6c b0 Bdn len qud.
6 Kan:aat .,trc hQ" Ea bda l.t a6nED

Nlm 2016 clc d6 vi da rhlt hied 6ine qur din! gie brn do COng ty ba! hdnh.
7. Kin soat ch,ip hanh chd de; 6j chkh kd tadh.

C6ng lac bach to6. ki: toen tro.g nnn 2016 nr6n lhn drjng cdc quy dinn cna
c6ng ty, chuan mrc t6 brin vd ch€ di ka to6! Doann neliOp vi€r Nm.

Vi€c ghi ch€p, lm lnr chmg tt vd np s6 ke to&L b6o cio tii chl.! cna COng ty
ttlrg rhvc va tuan thu cac quy ainJ) ve tai chion kC to6n crla NtrA nudc. d6p ing dlgc

8. linh hinh quan fi, ei .tuae hi tih .ia .oap tv



vd quAn Ii tai s6n: c6ne ty da ii€n hdnh kidn t<€ di sen c6 d!.h, ver tu, ttdr l
phin, diji chi6u c6ng nq vio ngat 311212016, kn6ng xdy n linh fiane thfu tho& tei

- Vi cone nq: Nrm 20lb r o 'e D de duy a. c6ng uc beo ddr \n rhu h6i mne
nq ihudns xuyc., hdns rhdng, dinh k' 03 thang de tia! hdnn d6i chi6u c6ng nq d€n
tihg kniich hdne, dinh B COng tt gui C6ng vdn d6n d6c nq qu.6 han, tudng xuy€n oi
cAn b6 den Dn viec trVc tiep vA.lrd cq qus Ph6p luat cd thi€p rl€ thu h6i cong nq

9. Bao cao kA qua kinh domh 
"an 

2016.
f -arcosqBaocloki . l :nnndnl0lociaC6ngty.6pMl icquJ TiaSegdJ

duqc kiam toan bd C6ne ry TNHH H6ng kiam rodn AASC, Ban ki6n so4r .i! thin
dinl va .h6l ni bdo c6o vdi Ddi h6i .l6ne c6 dOng nnu sau:

Th6ne nldt vdi Bro c6o tdi chinl ndn 2016 cna C6ng tt ild .luqc kiam to6n bdi
Cong ty TNHH deng ki6n rorn AASC.

Beo cdo dd phd! {nh chinn xdc dnn hinh tai chinh eifidi iiiam.gey 3l ihdng
12 nnm 2016, k& qua hoet.i6ns sdn xudt kinh doair vi re chuydn tian rQ trong gidi
ilos tu ngdy O l/O l/2016 .l€n ngdy 31/1212016 phn hqp vdi cric quy dinlt cna hC rh6ng

tA .  lhuc  hea,gh iqu)a t  da '  hd  d ;ne '6 . l , ine . ;  .h  n i , I ;  haa  4
Dai hoi dong cd d6ns rhuims nicn nin 2016 dE bm hdnh Nchi quy€t s6 143^te-

AQ ngat 29101/2016 iohg d6 c{i noi du.e th6ng qua k6 hoach san audt kinn doarn nin
2Ol6 v6i m6r si5 chi deu chinn nnu sau:

- K6 qud sin xuiit kinn d@nn ( $aKD) 2ot 6:

I
- Chi td thir lao cr:La HOi d6ng quAn iri, Bn ki6n soit nan 2016 theo dUng nLtc

da duqc Dai hoi d6ng c0 d6ng tblurg nien nlm 20 L6 th6ne qua.
C6ng ly da lua chan Cong ry kian roiin doc hp lhvc hi€n ec kian to,r! bAo

cno iii chlnh nii 2016 ld c6ne ry INlfi Heng kiam todn AAsc, day D dm vi nin
hong ddrn sdch C6ng ty ki€m lo6n iluqc Bm kien so6t de ndt tud@ DIDCD th6rg

l1 Dinh Eo tpt.ot tur ha,!.16ng t.ia 8a4trc4,"rrvdl iDQt Bah dicu hJnt'.
- Vdi dnn lhdn rrcb nhiem, xey dlnlg va hqp ldc trong qu6 fttni hoar d6ng, lhr,r

hiCn .hien vu cna c6 d6ne giao. Be kian so6l lu6n ph6i ho?. trao d6i, d6ng g6p i kidn
kh{ch quan, trudg rhdc voi EOi ddng quan tri rohs !ie. xay dhg c6c eDy ch6, n6i
due cuo. bop. Nsbi quy€! quyat di.I cta HDQl. nong cAc hoai d6ng e! xujt ki.r

STI Chi t iCu
(n

Chi rGu d.annrhu rhuin riiu thu 200.000 200,784 100,39
2 2.800 5.194 206,92



- Bd kidn sorl lu6n nhan du<'c sv tao diau Ken thuAn loi cna HDQT. Ban diau
hnih hong vicc ti6p can th6ng tin Lheo dnng chnc nnng, nni€n vu

Trone ndn 2016, Be *idm sort th6ne nhan tuqc t ki6n kni€u nai, t6 cao bing
ven ban cna C6 d6ng vd c6c sai pham cna H6i .ldng qutr 1ri. ban didu htub Ba kidn
so6t fione quii tdnh ihrc thi .hien n duoc giao.
I 3. K; hoach c6ng tdc cna Ban kiin saAt 201?:

\an 20 l  .  Banki ; rso; ' t ip_u.  ! tu .  r ie '  nhr .n \uc lh ; rad.
. CDm ei ooar done cla HAr ddng q"ao h. aan drau Frm mns qu.{0 j \;

didn hinb noat d6ng kinh doanh theo Nehi quy6t cu dai hoi d6nc c6 d6ns va cic qly
dinl liel qlan lnic cr:a ldr doa+ rgh e! va p\ap luar \\; nudc

- Th6n dinh b6o cdo hoat ddr€ qla Cong 1y 6 thiing va ndn tbeo chitc nlng
nltien vu cna Ban kidm so6l.

- Ih( hrCn \ G. liCn rm din} 4 I od- d6. rlt .\eo de nghi cna.6 ddrg \o5c
H6i d6ng quin lri lrong que dn! hoat d6ng, nnrn phdne ngna rui ro, ddn bno C6ng
ry hoat d6hs rheo rtuns quy dinh coa phap luit !a diau lc c6ng ty.

c, Ee gidvn kii ryhi:

Ket qu SXKD cna c6ng ly ndn 20 l6 da c6 hieu qua ho. chi ticu doanh thu, lqi
nhu4n dau wqr nu, iC no.ch DfIDcD dd de ra De daL o 'oc ler qud bCn Bff dGL
hann dd I m mor gkr phap (nii! lhuc t'o Mrn. ridr {Cm l6ida -l- pl- .dn edl. luh
doann, ean d6i tli chinn hqp Ii cug vdi su d6ne ldng, quy& t6m, n6 lrc r ld6 hr
ngui'i lao d6ne tmng todn C6ng iy da mg ph6 hp thdi vdi onnlg k!6 khrn c[a tiih
hfn di tumg oi;_ biar .o nt au dr .o dd. J6. dodnn netdp nnu B d q;l tu diu \Ao
se xuat lcqlt ting danh vd o mrc cao, ben caln d6 gid bdn tn6ng ldng duac, ngAy
cang carh ha.n $ijc Iiet

BCn cA.h vi€c hom th. vuqt mit cdc chi ti6u ka ho?ch. lrcng ndn qu c6c chl
fcu hie! qun:Ti suet si.n bi cia v6n chn so hnu @oE), ri suir sinl ldi cia di sin
(RoA) dd dan dm ndne len, day D tln hieu kl)a quan, lao tidn iL cbo .en 201? vd

D€ thw hi6n lhani c6ng ke ho?ch S)((D nen 201?Bm kiao sofi ki6n nghi
soi Ddng Quan tri vA Ban diau bdnn cOns ry cdn fii:p tuc:

- (h6ng ngidg nene cao cilg lAc quan ti va diau hnnn trong todn COng ry,
- Ti€p tr.r phdi huy hi6u qud ilong c6ng tic diu tu, mua sin ndy m6c r!i6t bi

g6p phid .ens mo n nc su{t lao d6ng, ha sie rliil sih phin.
- DAy.leh trian knai c6ns lec dAu tu, noen rhien sen plrin c6ng nshc cao dd

tlip ,tng nlu ciu tl! Frims.
- l#o r-c h $"i cac sidi Dhap r.er kien rmnE.6n \]jr. linn dodh den hi

h ie!  quA cao hm r im.to.drgry

tav

l
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- Ting cuislg c6ng liic i.hu h6i c6ry nC phen rh6m cdc klodn phni thu dA d6nh
gi, khi ntlg lhi nq cn dlng khdch hmg, d6i rdi c6!g nq day dua kl6 ddi c,in d6p tur
dua F cic co qM pMp luAt tle gini quyet,

-Td6c diln bian thu hLtl lao ding cn! cAc Doann nshicp cd v6n ,ldu ir nudc
nsoii E€n dia ban vti chln! s6ch dai nso hAp dan. COng ry cdn qua r&n hd rna d6n
dt'i s6ne v6r cht, rinh din da ncuoi tao dong ycn tan c6ns t6c, sin b6 lau dri cndg
Cong ty.

3. Cdc giao dicb, drn ho vn cdc knonn ki icb
srdm d6c vn B.b ki6n mdl
d Thn ho dna EOQT, BI$,IhE A CAag tt:

cna tIOi.l6ng qu6n t.i, Bm T6ng

l - Chn i.h soi da.e quin lli : 5.000.000 itdns/LL,nc
2,Ihdnh vi€n Hoiddng qudo ri :3.ooo-ooo donglhane
]- Truos Be tin soet
4- Thdnh vi€n Bd kiCm soit : ] 000.000 .l6ng/thnng
5 ftukyc6ngry : 1.500.000 tiinc/Lnans

b. nC. n'sc hi1n cd. Qq ttlhh i Qadn ii C6rs tt:
c6ns ty da Ban he.h Quy ch6 qua! tri C6ng ry, Quy ch6 Hoal dong HOi ddns

quin tri rheo d6 ri! Hoi d6ng q@n td. Ban rdng giAm d6c ve crc phdng Bd ch@ nrne
chdp ha lshi€n rrlc cdc quy ch6 dd ddm bio cho Cons ry duqc dinn huhe va duqc
kiam so6r not c6ch c6 hieu qua, dins quy dinh lhdp luat vi quy€n lqi crj6 c6 d6ng !a
nlitng ngudi lien qud den c6ng lt, Cdc nguyCn tic quin tri c6ng ty bao gdn:

Dan bAo mot co cAn qudn hi hieu que;
- Dan bno quy€n lqi cna c6 d6ng i

D6i xn c6ne bring Ci!"a cAc ci dongi
- Dam bao vai lld cna lllnng neuoi c6 qulan bi li6n q@ ddn c6Dg ry;
- Minn bach lrong ho4t dong cna cOng iyi
- Hai dong oud h sA Ba1 \,;n rod lann oco \r l'En "o", ong ry cd hieL qua.

V. DAO cAo T,lI cEiNH

Tren .iey DL todn vdi b6o
Sdng ntm 2016.

Tren lr9ng can d/.

( Da ctns bd)
c6o rhums nicn nicn cta c6n8 ry cd phi! ic quy Tia

NgicsL
- Phnng QLNiCm y6l SoCDCKHiNOi.
- Ui bin chrtng khor! NhA nudc.
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